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GPD Functional Alignment
Grant Programs Directorate

Business Support 
& Data Analysis

Grant Development
& Administration

Financial Accountability
& Oversight

Function Areas:
• Operations: grant administration, 
award processing, control desk, 
modifications, and application review

• Monitoring:  financial monitoring, 
including on-site and desk monitoring 
of grants and cooperative agreements.

• Audit Reconciliation:  A-133 audit 
resolution and management of GAO 
and independent audit findings.

Function Areas:
• Systems: eGrants initiatives, 
system automation, and, system 
training.

• Regional Operations:  supporting 
financial assistance operations within 
FEMA.

• Reporting and Data Analysis: 
Collection and analysis of grant data 
to identify trends in implementation 
of funds.

• Training:  Provide training and 
technical assistance to FEMA staff as 
well as grant recipients.  

Function Areas:
• Executive agent for grant 
guidance development

• Programmatic grant program 
administration (ex: award, 
execution, closeout) in 
conjunction with Operations

• Programmatic grant monitoring

• Serve as interagency liaison

• Key programs include: HSGP, 
IPP, PSIC, AFG, EMPG
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State Administrative Agency (SAA)
Each State and territory has a gubernatorial-appointed contact 
responsible for managing all GPD funds and associated program 
requirements
The SAA should be the main point of contact as they are the initial 
recipient of all grant awards
More information: http://www.ojp.usdoj.gov/odp/contact_state.htm
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Local Jurisdictions

Train, equip, and prepare first responders for WMD events

Execute the State Homeland Security Strategy

Review local expenditures to ensure compliance to specific 
grant  guidance

Ensure timely submission of required program documentation
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Preparedness Officer
Serves as liaison between State Administrative Agency and the 
National Preparedness Directorate
Serves as a strategic consultant to States by assisting in the 
identification of strategic goals and the implementation of 
preparedness programs
Reviews activities to ensure compliance to specific grant 
guidance
Ensure timely submission of required program documentation
Most are located at FEMA HQs, but a few in the FEMA 
regions
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Regional Preparedness Officer

Assist in the execution of general Preparedness Officer  
responsibilities 

For issues concerning Emergency Management Performance 
Grants (EMPG) and the Metropolitan Medical Response System
(MMRS) 

For issues concerning Citizen Corps
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Grants Support Core National Preparedness 
Goal Priorities

Regional Collaboration
Focus Area: Integrate and Synchronize Preparedness Programs and Activities

NIMS/NRP Implementation
National Infrastructure Protection Plan (NIPP) Implementation

Focus Area: Build and Sustain a Statewide Critical Infrastructure/Key Resource (CI/KR) 
Protection Program

Information Sharing
Focus Area: Enable Information/Intelligence Fusion

Communications and Interoperability 
Focus Area: Enhance Statewide Communications Interoperability

CBRNE Detection, Response, and Decontamination 
Focus Area: Strengthen Preventive Radiological/Nuclear Detection Capabilities

Medical Surge and Mass Prophylaxis
Citizen Preparedness*
Planning*

Focus Area: Enhance Catastrophic Planning to Address Nationwide Plan Review Results
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FY 2006 and 2007 Program Funding
FY 2006 FY 2007

Homeland Security Grant Programs
State Homeland Security Program $   528,165,000 $   509,250,000
Urban Areas Security Initiative $   710,622,000 $   746,900,000
Law Enforcement Terrorism Prevention Program $   384,120,000 $   363,750,000
Metropolitan Medical Response System $   28,808,920 $   32,010,000
Citizen Corps Program $   19,206,000 $   14,550,000

Infrastructure Protection Program
Transit Security Grant Program $   136,000,000 $   171,780,000
Port Security Grant Program $   168,052,500 $   201,170,000
Intercity Bus Security Grant Program $   9,603,000 $   11,640,000
Trucking Security Program $   4,801,500 $   11,640,000
Buffer Zone Protection Program $   47,965,000 $   48,500,000

Other Programs
Emergency Management Performance Grants $   177,655,500                             $   194,000,000
Assistance to Firefighters Grant Programs $   616,027,500 $   628,900,000
Public Safety Interoperability Communications $   N/A $   958,850,000
Competitive Training Grants Program $   28,809,000 $   29,100,000
Commercial Equipment Direct Assistance Program $   34,600,000 $   33,700,000
UASI Non Profits $   N/A $   24,000,000 

$   2,927,000,000 $   3,980,000,000
Notes: Funding for Ferry Security awarded as part of the Transit Security Grant Program.
FY07 Ferry Security Funding: $5.8 million from Transit Security Grant Program and $2.03 million from Port Security Grant Program.
All figures reflect actual award/allocation amounts.
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FY 2007 HSGP
State Homeland Security Program (SHSP)

$509,250,000
Supports building and sustaining capabilities at the state and 
local levels
Focus on prevention, protection, response, and recovery
Provides funding to all 56 states and territories
Funding is determined  based on a combination of

A Congressionally-mandated formula,
Effectiveness in identifying proposed initiatives, and
Risk methodology
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FY 2007 HSGP 
Urban Areas Security Initiative Program (UASI)

$746,900,000
High-threat, high-density urban areas
Assists in building and sustaining capability
Focus on prevention, protection, response, and recovery
Funding is determined  based on a combination of

Effectiveness in identifying proposed initiatives, and
Risk methodology
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FY 2007 HSGP 
Law Enforcement Terrorism Prevention Program (LETPP)

$363,750,000, 
Builds state and local law enforcement capabilities to prevent 
terrorist attacks
Provides funds to support critical protection activities 
Provides funding to all 56 states and territories
Funding to states and territories is determined based on a 
combination of

A Congressionally-mandated formula, and
Effectiveness in identifying proposed initiatives



1313

FY 2007 HSGP 
Metropolitan Medical Response System (MMRS)

$32,010,000
Assists designated metropolitan areas to sustain and enhance 
medical mass casualty preparedness and response
MMRS is inherently multi-jurisdictional
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FY 2007 HSGP 
Citizen Corps Program

$14,550,000
Supports Citizen Corps Councils with efforts to engage 
citizens in

Personal preparedness
Ongoing volunteer programs
Surge capacity response
Participation in state and local preparedness exercises

Provides funding to all 56 states and territories
Funding is determined  based on formula
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FY 2007 Grant Programs
Other Grant Programs

Emergency Management Performance Grant (EMPG)
Assistance to Firefighters Grant Program (AFG)
Competitive Training Grant Program (CTGP)
Commercial Equipment Direct Assistance Program (CEDAP)
Nonprofit Security Grant Program (NSGP)
Public Safety Interoperable Communications Grant Program (PSIC)
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Allowable Equipment Categories

Personal Protective Equipment 
(PPE).
Detection Equipment
Decontamination Equipment
Interoperable Communications 
Equipment
Terrorism Incident Prevention 
Equipment
Explosive Device Mitigation and 
Remediation Equipment
Physical Security Enhancement 
Equipment
Medical Supplies/Pharmaceuticals

CBRNE Logistical Support 
Equipment
CBRNE Incident Response 
Vehicles/ Aircraft/Watercraft
CBRNE Search & Rescue 
Equipment
CBRNE Reference Materials
Agricultural Terrorism Prevention, 
Response & Mitigation
Cyber Security
Intervention Equipment
Citizen Corps specific equipment

Grantees may purchase first responder equipment in the following
categories (number of categories has increased every year):
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Responder Knowledge Base
www.rkb.us
Web-Based Tool for the Emergency Responder Community
Funded by DHS
Information Clearinghouse

Grant Guidance
Unbiased Product Information
Authorized Equipment List (AEL)
Commercial Equipment Direct Assistance Program (CDAP)
Over 56,000 Registered Users
More than 1,300 Contributing Organizations
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Responder Knowledge Base
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Authorized Equipment List (AEL)
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Resources
NPD Website: 
http://www.ojp.usdoj.gov/odp/

SAA:
http://www.ojp.usdoj.gov/odp/contact_state.htm

Citizen Corps:
http://www.citizencorps.gov/
www.Ready.gov

Citizen Corps Council:
http://www.citizencorps.gov/cc/CouncilMapIndex.do

Emergency Managers:
http://www.fema.gov/about/contact/statedr.shtm
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Venita A. Lane., Preparedness Officer
Grant Development & Administration Division

Grant Programs Directorate
Venita.Lane@dhs.gov

www.ojp.usdoj.gov/odp


