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Mid Year Meeting

November 18-19, 2003

Las Vegas, NV

The meeting was called to order by President, Monty Elder.  She introduced the NASTTPO Officers  including Frank Moussa, Treasurer; and Bobbi Tenborg, Secretary; along with Past Presidents Gerry Goudreau, Dave Crose and Dan Roe. 

HMEP Curriculum Guidance/Program Updates – Charles Rogoff, US DOT

Mr. Rogoff introduced the new grantees who were in attendance.  He then gave the background of the HMEP (Hazardous Materials Emergency Planning) Grant.  Mr. Rogoff suggested that when sending in grant requests, contracts, end of year reports, etc., it is important to send them by FedEx as the anthrax machines at the post office tend to damage mail.  The budget period reporting cycle occurs at the end of the fiscal year so that US DOT will know how much was collected before making allocations.  The training information obtained from the Congressional Data Report has been valuable.  Next year’s funding is expected to remain at the same level and within the same time frame.  SERC’s and LEPC’s are the backbone of planning and training in the US.  Updated curriculum guidelines and courses will be available on CD.

There was a question regarding whether HMEP funding can be used for all hazards planning and training.  Mr. Rogoff responded the funding needs to remain focused on hazmat because of legislative regulations and until the legislation changes the focus of the grant must remain hazmat.

Ron DeGregorio gave a presentation on HMEP and how HMEP is different from other federal grant programs.  HMEP does not allow for the purchase of equipment and funding is to be used for hazardous materials planning and training at the local level.  The grant program began in 1993 with $8 million for allocation and has increased to $12.7 million in 2003.  There is a proposal before Congress to increase funding, however, the earliest this will be available will be in 2005.

Rural LEPC’s and How to Activate Them – Fred Cowie

Mr. Cowie discussed the unique problems faced by LEPC’s.  He stated people only care about what they care about and you cannot force someone to care about something of no interest to them.  In order to get LEPC’s more active you must attach them to something the residents care about.  You can get people interested through training opportunities and by letting them know how their lives can be impacted by the presence of hazardous materials in their communities.

Operation Respond (OREIS) – Dan Collins, Operation Respond

Operation Respond is a non-profit organization that has developed software and messaging systems for first responders.  OREIS provides on-scene fire, police and EMS responders with vital information 

for dealing with rescue, response and counter-terrorism operations on or around railroads and 

highways, including those involving hazardous materials.


OREIS provides responders with real-time information about the chemical contents of railcars and trucks that have been involved in an incident, schematics for passenger railroads and a host of other life and timesaving features for emergency responders.  OREIS is free of charge to emergency response agencies and updated on a regular basis.

OREIS has received a directive from Congress to go into rural areas.  They are in the process of holding workshops for rural responders to critique the software in order to see what they can do better for homeland security.  Anyone interested in this program should visit their website at www.oreis.org.

Web Based Operations Course, Hands On Evaluation – Bill Lewis

Bill Lewis gave a briefing along with a sample unit of the web based operations course.  Field tests and final review is expected to be completed by the summer/fall of 2004.  He gave a background on the project and discussed the course structure and organization.  He also discussed the validation testing and release plan along with future options.  Computers were available for anyone who wished to try the program.

Only 15-20 % of fire service responders are receiving the required HazMat/WMD Awareness and Operations training.

Tribal Updates

Several Tribal representatives gave updates on their programs and shared their concerns.  Most have mutual aid agreements with surrounding jurisdictions.  

The Arizona TERC Chair said they meet monthly to work on their plan.  He stated that a lack of funding is a problem and shared his concerns regarding the DHS funding which has been sent to states with very little given to the Tribes.  He suggested putting surrounding County Emergency Management Coordinators on TERC’s.

A representative from the Hopi Tribe discussed their work on communications and MOUs with surrounding jurisdictions.  They have been receiving homeland security funding and have been participating in assessments.

A member of the Montana TERC/LEPC stated that they receive funding from HMEP, FEMA training and USDA.  They had a CERT training and have 65 certified members.  They participate in a monthly teleconference call with the Montana Attorney General and the Montana Emergency Management Agency. There are four counties within their reservation.

NASTTPO 2004 Program Development  - Monty Elder

The 2004 NASTTPO conference will be held in Portland, Maine from April 12-16 at the Holiday Inn by the Bay.  The board will meet the evening of the 12th and the conference will run from Tuesday through noon on Friday.  The government rate for the hotel is $79 plus tax, registration will be $300 which includes membership dues.  CAMEO will be offered April 16-18.  The following topics were suggested:  NIMS; NRP Update; Dept of Energy – Tools for the Field; ODP Assessments, Preparedness, Training; What Comes After the Blue Canary – PPE for other than Fire, Law Enforcement, EMS; CERT Initiatives and Relationship to EPCRA; briefing from NEMA; Inheriting EPCRA; breakout sessions for EPCRA basics; panel discussion on overwhelming LEPC’s, the evolution of LEPC’s, what works, what doesn’t and how are SERC’s supporting LEPC’s and TERC’s;  Helping First Responders Cope with Trauma; NGA; ODP grants on forming regional teams; and Tribal topics such as how states are working with the Tribes using ODP funds.

Be sure to bring warm clothes as there will be ocean front activities.  It was also suggested that we have an expanded membership meeting.

NASTTPO Board Meeting

Frank Moussa gave the Treasurer’s Report.  We have a carry over of $9,000 from the Oklahoma City conference.  We will need $1,970 to reserve the hotel in Maine, $500 for Las Vegas expenses and $1,000 for the brochures.  This will leave us with a balance of $5,530.  The question regarding the bill from the Luau in Hawaii has been resolved and we were not overcharged.  Anyone who wishes a copy of the bill may contact Bobbi.  

Discussion was held regarding the registration fee for the Maine conference.  Dan Roe made a motion to set the conference registration fee at $300 for Maine, Dave Crose seconded, motion carried.  

Discussion was held regarding paying a deposit for the hotel in Seattle for the 2005 conference.  Concerns were raised regarding making a payment so far in advance.  Frank Moussa made a motion to pay $1,000 to the hotel in Seattle contingent on an approved contract between the hotel and the board, Gerry Goudreau seconded.  After discussion by phone with Mark Ligman, NASTTPO Vice President and Conference Coordinator for Seattle, it was determined that no deposit was necessary; therefore, Frank withdrew his motion.  The room rate for Seattle will be the government rate of $139 per night plus tax.  The meeting rooms will be free if we guarantee 100 sleeping rooms.

Charlie Rogoff discussed first responder funding.  The Cox Bill, House Resolution 3266, was discussed.  Charlie shared documents from past meetings in support of the HMEP program.  A working group was formed to determine if NASTTPO should take a position and draft a paper.  Members of the working group are Bev Kaiser, Dan Roe, Dave Crose, Frank Moussa and Patrick Daley.  The draft letter will be reviewed by the board and then distribution will be determined.  ODP is grouping grants under homeland security for one stop shopping, but it is not anticipated that HMEP will move from RSPA.

Lars Thompson has resigned as the Representative from Region IV.  A replacement will need to be selected.  NASTTPO appreciates Lars’s contributions during his tenure as regional representative.

Bob Johns, Arkansas, has offered to host the 2006 conference in either Little Rock or Hot Springs, Arkansas.

There being no further business before the board, Bob Johns made a motion to adjourn and Bobbi Tenborg seconded.  Motion carried.

ICS Field Inputs/Discussion – Jerry Wheeler, FBI

The White House Homeland Security Council Goals include the following:  Implement HSPD-5, NIMS (will be out by 12-31-03), integrate crisis/consequence management into a unified component.  The FBI is the lead for Crisis Management and FEMA is the lead for Consequence Management.  These are expected to be integrated under the National Response Plan.  The full NRP should be completed by 7/1/04.  Mitigation has been replaced by Prevention.  The NRP includes the basic plan, operational annexes, support annexes, supporting operational plans and implementation plans.

One of the requirements of NIMS is that everyone who fills a position must be trained to the level at which they will be performing – including elected officials.

Terrorists are extremely patient and will plan for years and wait until we are complacent and our guard is down.  The following have been identified as soft targets:  SCUBA, small aircraft used for suicide attacks, crop dusters, CDL – hazmat, suicide bombings, improvised chemical devices, small boat attacks, agroterrorism and public/consumer distrust.

ODP Grants Chemical Source Data – Dan Roe

Dan reviewed errors in the ODP Assessment Reference Book regarding chemical information.  He also discussed LEPC involvement in the ODP grant process.  Individuals shared experiences completing their assessment worksheets.  There were concerns that there was a lot of work to do for little return and limited value.  

Office of Homeland Security Update– Carole Cameron, Acting Section Chief, Planning and Technical Assistance

The website for all DHS grant information is:  www.dhs.gov/grants.  Please check this website if you need information on the DHS grant program.

Major initiatives include NIMS and All Hazards Preparedness Guidance.  Other major programs are as follows:  

· National Emergency Management Baseline Capability Assessment Program – state level assessments to determine the strengths and weaknesses at the state level, 16 states have completed EMAP.  EMAP and EMPG will work together and everything will be tied to EMAP.  Mutual aid also works with EMAP.  There will be development of model intrastate mutual aid agreements and a technical assistance program working with NEMA and EMAC to develop a national mutual aid system.  NEMA will provide template legislation.

· Metropolitan Medical Response Program – will help high population jurisdictions plan and train to acquire pharmaceuticals and PPE for responding to WMD; 

· Planning and Technical Assistance for state and local governments with EOC guidance, resource materials, grants toward communications interoperability and Comprehensive National Warning System Guidance.  They are encouraging all hazards standards.  EOC - $74 million in grants have been available for EOC’s at the state level.

· Interoperable communications – EPR/COPS awards $154.5 million

· EMPG will be distributed using the Patriot Act formula.  There is debate in Congress as they want funds to go to areas of greatest risk.  EMAP will help determine priorities.  Reporting will use the 13 items of EMAP for assessment of EMPG use.

· CherCap will no longer use EPA funds and will become all hazards.

If you have questions on any of these topics you may contact Carole by email at Carole.Cameron@dhs.gov.

Completing HMEP Final Grants Reports: New Applications – Charles Rogoff, US DOT

Grantees will be notified if there is an increase in future grant amounts.  Until then, we will continue with the present amounts.  Applications will be out in April and will be due by July 1, 2004.  Final reports for 2003 are due as are the HMEP grant award contracts for 2004.  Your final report should be a short narrative on accomplishments using HMEP funds.  The current distribution matrix is believed to be the fairest way to distribute funding.  Grant funds are also used to support the fire academy structure.  For guidance refer to 49 CFR 110.40.

FEMA’s Current Roles Under the 1st Responder Initiative, HazMat, and Consequence Management – Todd Smith, Technological Hazards Program Specialist, FEMA Region IX

The National Response Plan is still in development; however, when complete the Federal Response Plan will be replaced by the National Response Plan.  FEMA’s role will be to coordinate, manage and facilitate delivery of disaster assistance.  FEMA’s programs and responsibilities include:  SARA Title III and CERCLA grants; Response and Recovery; mitigation, preparedness, training and exercises; NFIP; US Fire Administration; and CHER-CAP (C changed to community – not chemical) Process.  The FEMA grant process was described along with exercise funding sources.  Todd described the Fire Grant Program along with program options for fire departments.

EPA/CEPPO Update – Bill Finan, EPA Headquarters

Mr. Finan discussed how the events of 9/11 affected preparedness and led to a need to include prevention and intelligence with response.  He stated that there is also a need to be prepared for multiple simultaneous major disasters.  A plant/animal health plan is in development.  The EPA structure will bring together CEPPO, the Response Program and the Oil Program.  The organizational chart needs to be resolved.  NASTTPO needs to determine if there is a need to re-evaluate their mission and focus.  People at the local level have the tools they need to make decisions regarding chemicals in their communities.

Wrap-Up

Upcoming events:

· 2004 NASTTPO Annual Conference will be held April 12-16 in Portland, Maine.  HMEP funds can be used to attend this conference

· HazMat Explo 7 will be held November 29-December 3, 2004 in Las Vegas; NASTTPO midyear meeting will be held on November 30 & December 1, 2004

· 2005 NASTTPO Annual Conference will be held in Seattle, Washington either the last week in April or the first week in May.  The NASTTPO membership prefers the last week in April.
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